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1 
 

6:35pm Present:  Tony Dumas, Gary Anderson, Gene Reed, Chris Sterndale 1 

Mr. Dumas opened the meeting and reviewed the purpose of the CIP.   2 

The 2020 CIP was discussed and Sterndale provided updates on 2021 projects and purchases.   3 

Town department heads have received submission sheets and will return them over the next 4 

couple of weeks.   5 

Potential new/future projects that might be anticipated include a beach gate, Old Town Hall 6 

improvements, utility truck(s) for highway, a second ambulance, wash bays for highway trucks, 7 

and structural changes at the recycling center.   8 

Eligible uses of Covid-related federal funds were reviewed, including stormwater infrastructure, 9 

which may impact CIP projects and revenue sources. 10 

Sterndale will provide an updated vehicle lifespan chart.  Dumas will follow up with school 11 

board representative for school-related projects. 12 

Next meeting likely in three weeks. 13 

 14 

Respectfully submitted, 15 

Chris Sterndale 16 

 17 


