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6:30 PM Chair Danis opened the meeting and asked all those present to stand for the Pledge of 
Allegiance. 

Members Present: Donna Danis, Tiler Eaton, Charlene Andersen 

Others: Town Administrator Chris Sterndale, Kortney Dorow 

Approval of Manifest: 
Motion: by Ms. Andersen, second by Mr. Eaton to approve the December 5, 2016 accounts payable 
and December 6, 2016 payroll manifests. 

Vote: 3 – 0 in favor. 

Approval of Minutes: 
Motion: by Mr. Eaton, second by Ms. Andersen to approve the minutes of the October 31, 2016 and 
November 21, 2016 meetings as amended.  

Vote: 3 – 0 in favor. 

Chair Danis postponed the approval of non-public minutes.  Ms. Andersen would email the other 
members her corrections. 

Select Board Department/Board/Committee Reports:  
Budget: Mr. Eaton stated the committee would meet again on December 8th. 

Planning: Ms. Andersen reported the committee would meet again on December 14th with Bruce 
Mayberry to continue discussion regarding the changes to the impact fees, which should include the 
new school and recreation fees. 

Town Administrator Reports, Mail, Signature Items:  
Mr. Sterndale reported personnel documents needed Select Board member signatures. 

Hazard Mitigation Plan: The first meeting was held and the next meeting would be December 21, 
2016.  The committee will continue the needed updates to the report.   

Building: Mr. Colby returned from his vacation and thanks were given to his fill-in Dennis Pelletier. 

Town Clerk: The Select Board acknowledged the passing of Pam Twombly, the former Deputy 
Town Clerk and longtime resident of Nottingham. 

Highway: The department staff was busy, but able to handle the recent snow storm with no major 
accidents.   

Police: Chair Danis thanked the Police Officers for all they do for the town, including the DARE 
program, extra activities such as Chief Foss leading the Holiday Parade.   

General Business: 

Restoration of Merged Lots: The Select Board reviewed the request for restoration of a merged lot 
for Map 23 Lot 7.  After completing the needed research, the Assessing Department is 
recommending the unmerger of the two lots there were previously merged by the town. 

Motion: by Ms. Andersen, second by Mr. Eaton to approve the request for restoration of 
involuntarily merged lots currently listed as Map 23 Lot 7 after review by the town. 
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Vote: 3 – 0 in favor. 

Veteran’s Tax Credit: Mr. Sterndale reviewed the 2016 change in legislation to RSA 72:28, and the 
introduction of section RSA 72:28-b. All Veterans’ Tax Credit.  The potential impact of offering the 
$500.00 optional tax credit to all Veterans’ and not only those who have served, may increase the 
redistribution of taxes by an additional $67,500.00.  The Select Board could make the decision to 
reduce the amount of credit to each person and eliminate any additional impact.   

Ms. Andersen asked to wait one year and see what other towns are doing, to see if they adopt the 
change and if they also make changes in the amount they offer. 

Mr. Eaton questioned whether the amount of credit currently offered to war Veterans could be 
different than all Veterans.  Mr. Sterndale indicated the RSA states the credit must be the same 
amount. 

Chair Danis stated offering the credit to all Veterans makes sense and would like to give voters the 
option.  However, she does see the point in waiting to see what other towns might do and agrees to 
wait for one year.  

The Select Board made the decision to delay submitting a warrant article regarding the new 
legislation for one year until additional information can be received by other towns. 

Appointments: 
7:00 pm – Kortney Dorow Recreation Director – Ms. Dorow met with the Select Board to review 
her recommended changes to the recreation programs, including the summer camp,  

Ms. Dorow reviewed the proposed changes to summer camp program, which included methods to 
allow parent to more easily identify staff and counselors in training who will work the children, 
improved training for staff and counselor in training staff, and re-introduce community 
involvement.  Beach staff continues to be a challenge; finding staff and changing the disrespectful 
way citizens respond to and treat beach staff.  Staffing issues are seen for most towns, but 
Nottingham appears to be in a good position to offer weekend coverage in 2017, but it will depend 
on the returning staff. 

Chair Danis asked to find methods to involve the kids input into the program and find a way to get 
the information out through social media.  Ms. Dorow stated she is making an attempt to do so by 
having the lead counselors talk with their groups and let parents know what is going on through the 
recreation newsletter and website.   

Ms. Andersen reported she appreciated the detailed explanations about how Ms. Dorow will try and 
make changes to the programs to improve the services offered.   

General discussion took place about other positive aspects of the program; including the number of 
participants in the program, the relatively low cost, as well as some of the flexibility of single day 
drop off, early morning/pre-camp and late day/after-camp day care.   

Ms. Dorow reviewed that she is making an attempt to revamp the marketing plan in how to draw in 
additional participants to the different programs, including Nottingham Day and the Holiday Craft 
Fair.   Chair Danis stated she would be willing to work with Ms. Dorow about timelines, as well as 
notices, to get the word out.  
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Ms. Dorow stated she is trying to keep an active program evaluation to identify how much was 
spent, what was earned, number of participants and attendees to help guide further changes to 
programs.   

Discussion took place about using the program evaluation to determine what programs should be 
continued, those that might be eliminated, and those that might be combined with the school for a 
group activity.  Chair Danis asked to include group activities for a future School Board meeting. 

Ms. Andersen asked for further research about the proposed recommended renovations at the Old 
Town Hall stage area.  Mr. Sterndale reported talks continue with the Theatre group, and other 
possible users to determine if the renovations should take place.  Ms. Dorow stated having the new 
daycare meant adjustments by other users that did not have to previously share the space. 

Ms. Dorow reviewed the fall soccer program, stating despite initial concerns the results ended up 
mostly positive. 

Nottingham Day went well and there will be an attempt to increase the length of time people will 
participate.  Discussion took place about Nottingham Day and Ms. Dorow stated it is hard for a 
party of two to coordinate all the desired activities, such as a chicken BBQ and a 5k run.   

Ms. Dorow thought she might put together a committee and Chair Danis stated finding committee 
participants can also be a challenge.  One recommendation was to include more activities to draw in 
adults without kids, such as a soccer game and other groups. 

Ms. Dorow stated she is thinking of introducing adult/senior programming, such as a painting class 
and other activities, an easter egg hunt, and revamping the vendor fair.  Coordination with the 
Library has also taken place to revamp and introduce new activities for adult participants in 
different programs. 

The Select Board approved of the work that Ms. Dorow is doing to make changes to the programs 
and appreciated her efforts to evaluate programs.   

NON-PUBLIC SESSION: The Board entered non-public under RSA 91-A:3 II.  

7:42 PM Motion: Motion by Ms. Andersen, second by Mr. Eaton to enter non-public under RSA 
91-A:3 II(j). 

Vote: Danis – Yea, Eaton – Yea, Andersen – Yea.  3 – 0 in favor. 

8:20 PM Motion: Mr. Eaton , second by Ms. Andersen to exit the non-public session. 

Vote: 3 – 0 in favor. 

Motion: by Ms. Andersen, second by Mr. Eaton to seal the non-public minutes of December 5, 
2016. 

Roll Call Vote: Danis – Yea, Andersen – Yea, Eaton – Yea.  3 – 0 in favor. 

The Selectmen made no decisions during their nonpublic session. 

ADJOURNMENT: Having no further business, 

8:22 PM Motion: by Mr. Eaton, second by Ms. Andersen to adjourn. 

Vote: 3 – 0 in favor. 
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Respectfully Submitted,  

Dawn Calley-Murdough 
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