Marston Property Exploratory Committee
Final Committee Report

The MPEC will be presenting this final report of its activity to the BOS on March
7th at 7:00pm please plan on attending if you would like to learn more.

The Marston Property, also known as the Lee Farm, is located at 229 Mill Pond Road. It is a
45.654 acre, relatively flat parcel, containing open and forested space, next to the Little River.
In 2014, the Nottingham Board of Selectmen established a sub-committee named the Marston
Property Exploratory Committee (MPEC). The Committee is chaired by Selectperson Donna
Danis, and its goal is to gather community input and develop a recommendation for the best
public use of the property.

Background on the Property

In the late 1990s, the Town of Nottingham worked with the NH Department of Environmental
Services to clean up hazardous waste and materials located on the property. In 2001, the NH
Department of Environmental Services issued an administrative order to property owner Mr.
Lee regarding the clean-up of the hazardous material and placed a lien on the property for
repayment of the cleanup costs. The Town acquired the property in 2009. An agreement
between the Town of Nottingham and the NH Department of Environmental Services took
place in 2013 for release of the lien. The agreement stated the Town would own the property
on a permanent basis and it would be used only for public purpose.

Marston Property Exploratory Committee Work

In 2014, the Nottingham Board of Selectmen established the MPEC sub-committee. The
following residents were appointed to ponder the possibilities associated with the property:

BOS Representative and Chair: Donna Danis

Residents:
Tom Sweeney Gary Cowan
Chet Batchelder Skip Seaverns
Janet Horvath, Secretary Pete Landry
Cheryl Smith Lauren Chaurette, School Board Rep
Tina Cooke Miska Hadik

The committee first met on May 12, 2014 and met on a regular basis (mostly weekly)
thereafter. The committee was provided several tools from which to operate:

e Property stipulations assigned as part of the sale from DES to the Town, most importantly,
that the property must be used for municipal purposes.

e Nottingham Recreation Survey results (completed Jan 2014)
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e A plat survey of the property
e An aerial photograph of the property

e Pictures of the property
Using these tools, various uses of the property were discussed:

e Municipal Buildings: There has been no established need for additional or replacement
Municipal Buildings. Additionally, placing Municipal Buildings on the outskirts of Town did
not seem prudent

e The Recreation Survey indicated the need for more ball fields and recreation. This property
could support that effort.

e A solar power collection “farm” was discussed so that the monies generated by the
electricity produced could offset the Town’s utility costs and reduce taxes.

e Ashooting range
e A conservation area
e Community gardens

e Senior living facility

After much discussion, it seemed that facets of these discussed uses could be utilized on the
property to benefit the people of Nottingham. The committee came up with several
suggestions that could coexist on this property:

e Ball fields

e Community Gardens

e Pavilion like at Stratham Hill Park

e Community Center

e OQutdoor complex like in Kensington

e Farmer’s Market

e Running Track/2K &5K Running Course

e Exercise Path

e Hiking Trails

Tina Cooke’s daughter Abby, provided a photo album of surrounding Town’s recreational
facilities as examples. She developed it using comments and wishes of the committee related to
recreational facilities of a similar nature.

The committee then took a hands-on approach to the property. The committee walked the
property to familiarize themselves with the topography, layout, features, and growth. The

committee accomplished a cleanup of the property left from the demolition and trash. The
committee suggested to the BOS that action be taken to provide access to the property by
moving the gate and providing off road parking.

To get more Townspeople involvement and ideas, the committee:



1. Informational wall hanging map provided for Voting Day, September 9, 2014.

2. Provided and manned a booth at Nottingham Family Day, September 20, 2014, utilizing
sticky notes and an idea board to represent ideas.

3. Contacted NH Listens to run a community forum to brainstorm other possible uses that
might exist. The forum “What Should Go Here? A Community Conversation on the Future of
the Marston Farm Property”, led by NH Listens, was accomplished on October 24, 2014 and
attended by 93 Townspeople. A report was issued dated December 2014 and can be found
at: www.nottingham-nh.gov/Pages/NottinghamNH BComm/mpecdocs/mpecother/NH
Listens-NottinghamReport.pdf

4. Solicited from seniors by presenting at a Senior Luncheon held October 15, 2014.

Based on the report results, comments and ideas provided, and all previous discussion results,
we pared down the common themes and came up with a prioritized list of ideas.

a well and associated pump house

e electricity

e allocation of parking adequate per field development

e multi-purpose/soccer field(s) (potentially 225 feet by 360 feet)

e softball field

e 2 baseball fields (60 foot basepath)

e concession stand with bathrooms

e community garden area

e trails (a walking trail wide enough to push a stroller on, and to be accessible)
e a picnic/community gathering area

e expansion for all aspects (parking, gathering space, running track).

This worked into the need for a conceptual design of the property using this prioritized list of
ideas. The committee requested BOS issue a Request for Proposal (RFP) to create this design. As
a result, six proposals were received. The committee reviewed all 6 proposals using the RFP
requirements and pared them down to three for interviews. After meeting with each of the
three candidates, Ironwood/CMA was selected for providing the conceptual design.

We met with Ironwood/CMA to allow for an understanding of the committee’s wishes.
Ironwood/CMA provided two concepts to support our wishes. The committee chose one of the
proposals to go forward. Ironwood/CMP provided an updated concept with prospective costs
associated with the project. In addition, a phased plan and associated costs was provided.


http://www.nottingham-nh.gov/Pages/NottinghamNH_BComm/mpecdocs/mpecother/NH%20Listens-NottinghamReport.pdf
http://www.nottingham-nh.gov/Pages/NottinghamNH_BComm/mpecdocs/mpecother/NH%20Listens-NottinghamReport.pdf

Moving Forward

The committee investigated ways to fund including the options of warrant articles, trust funds,
and bonding. After discussing the options, the BOS and MPEC committee agreed to move
forward with the following two warrant articles:

Article #8:

To see if the Town will vote to raise and appropriate the sum of one hundred thousand
dollars (§100,000) for the purpose of developing recreational facilities, including but not
limited to ballfields and trails at the Marston Farm, said funds to be withdrawn from the
existing Recreation Revolving Fund; and, to authorize the Board of Selectmen to apply for
and accept gifts, grants, and donations for that purpose, which shall be accounted for
separately, as required by law. This will be a non-lapsing appropriation per RSA 32:7, VI and
will not lapse until the project is completed or by December 31, 2020, whichever is sooner.
The Board of Selectmen recommend this article (3-0) and the Budget Committee
recommends this article (11-0) (Majority vote required). There is no tax impact for this
appropriation.

Article #9:

To see if the Town will vote to raise and appropriate the sum of one hundred thousand
dollars (5100,000) for the purpose of developing recreational facilities, including but not
limited to ballfields and trails at the Marston Farm, said funds to be raised through
taxation. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until
the project is completed or by December 31, 2020, whichever is sooner. The Board of
Selectmen recommend this article (2-1) and the Budget Committee recommends this article
(10-1) (Majority vote required). The estimated tax impact for this appropriation is 50.16
per 51,000 of property valuation.

Pending acceptance of these Warrant Articles the Committee believes we have accomplished
our charter and further recommend the formation of two new committees to guide this project
through the next phase —one to be focused on actual development and one to be focused on
fundraising to help offset future expenses.

The MPEC has put many hours of thoughtful consideration into their assigned task. We believe
that this property and proposed plan has the potential to bring Nottingham together as a
community offering recreational enjoyment for children, families and seniors.

More information is available on the website or Facebook at:
e www.nottingham-nh.gov/Pages/NottinghamNH BComm/mpec
e www.facebook.com/NottinghamMPEC



http://www.nottingham-nh.gov/Pages/NottinghamNH_BComm/mpec
http://www.facebook.com/NottinghamMPEC


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



